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FORT BEI{D GR*,U'JD PARI{WAY,]]OLL ROAD AUTHORITY

N'Iay 17,2017

The lloard of l)irectors (the "Boatd") of the Fofi Bend Grand Farkway Toll Roacl Authority
(the "Authodty") met in regular session, opt:n to the public, on May 17, 2017, at the offices of the

Greater Fort Rend Economtc I)evelopment Council, One Fluot Daniel l)rive, Sugar Land, Texas,

and the to}I r,vas c:rlled of the members of the Board:

.|ames D. Cor:drey, l)l)S
Robbie A" Tallas
Charles lLencher
Dean Hrbacek
$Tilliam D. I{ee, III

Chairman
Vrce Chatman
Secretary
Assistant Secretary
Treasurer/ As sistant Vice Chairman

and all of the ai:ove wert: pteseflt, thus constituung a quorum.

Also ptesent fot all or part of the meeting were: Robert Quatles of Fort Bend County Ptecinct
One; Shannon \7augh of Off Cinco; Pamela Logsdon of AVANTA Semces; Richard Stolleis of Fort
Bend Counq, (the "Coun$"); Gary Gehbauer of Btorvn & Gay Engineers, Inc.; Michael Stone, Phil
Martin, and Megan Browne of Mike Slone Associates, lnc. ("MSA"); Richard L. Muller, ")t. and Amy
N. Love of The Muiler Lar,v Grnup ("N{LG"). A list of others in attendance is attached.

Dtector Condrey cailed the meeting to order

l)irector Condrey opened the meeting to receive public commer:ts. There being no further
public commerts, Director Condrey closed the rneeting to public cornments.

Director Hdracek moved to approve all items on the conseflt agenda, which includes: (1) tht:
meeting minutes from April 19, 2017 (2) the bookkeeper's report, including pa),ment of bills; and (3)

the operatr,ng report, including tevierv and authorize annual filing of Critical Load Spreadsheet for the
Arrthority's traffic cnntrol facihties. Director Kee seconded the motion, rvlrrch u/as app{oved by
unanimous vote. Copies of documents related to consent agetda items ate included in the attached
Board Book.

CUS'| OMIIR S}iRVICII INTIATIVE

N{s. Waugh presented and rer.ier,ved the updated Authnriry rvebsite. 'Ihe Boarcl requested Ms.

Waugh install a Spanish translation button on the rvebsite. Ms. Waugh stated she wr-ll provide with a
link of the updatecl .,vebsite for final revierv before it goes live to the public. I'Jo lloard action rvas

taken.
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N{r. Gehbauer reported on the ongorng sound studies in Canyon Gate. Mr. Mullet noted thc
Homeowners Association president of Canyon Gate has been notified about the ongoing studies. 'Ihe

Board rer,,ier.ved a letter from IDCLIS, Inc., strting the road met all safeq, criteria and asked thal the

letter be provided to the Homeorvners Associat-ion.

Mr. Muller presented cofltrxcts with Linebarger Goggar: Blair & Sampson, I-LP ("Linebarger")
and Perdue, Brandon, Fielder, Collins & Mott, Ll,P ("Petdue") for the admimsttative heartng and

court process related only to all temaining violations fiom Conduent through September 30, 2017.
After review and discussion, Directot I{ee mnved to apprr:ve the collection conffacts rvtth Perdue and
I-inebarger" Director Hrbacek seconded the motron, which was approved lry unanirnous yotc.

LEGISLATryI] L]PI)]\TE

Mr. Muller updated the Board regarding ongoing legislative matters

ADDI:]]IONAL QPI]KAT]iNG MA]:TT R$

Mr" Stone cliscussed additronal operatiflg ln,rttcrs with the Roard and teported on permit
applications and constructi.on along the Grand Parlc"vay.

Directors Condrey updated the lloatd on the latest meeting with Judge Hebett regarding the

Customer Service Initiative.

Mr. $tone discussed the repntt aired on I{PRC Channel2 regartJing Haris County 'l'oll Road
Authoriqr's collections process for toil violations. Mr. Muller and lvlr. Stone reviewed the Authoriqr's
collectlnns process with the Board.

Mr. Stone presentecl and reviewed an agreement with Remote Monitonng Systems, LLC
("RNIS"). He reported that the solar-por,vered flood monitoring system rvr1l be installed at the LIS-

90AISH-99 intersection. The monitodng system wrll aiert *affic of high water in all directions of the
depressed intersection. Following revierv and discussion, I)irector 'llallas moved tr: approve the
figreement with RMS. Drector Rencher seconded the motion, which was approved b1, unanimous
vote.

C APITAT, IMPROYEME.IT]TS
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Mr. Gehbauer noted Pay F,stirnate No. 13 in the amount of $32, 846"14 with

James Constr-uction Group is not complete and not ready for Board approval.

Mr" Gehbauer revie'uved and recommended the Roard approve Supplemental
Agreement No. 2 ("Agreement") with Associateel ll'esting Laboratories ("ATL")
telated to material testrng services. IIe nored this Agteement is an increase in thc



amount proposed and trn increase in time to complete testing sewices" After tevierv

and discussion, l)irectc.,r Rencher moved to approve the Agreement with A'Jll,;
sublect to appror.al by Commissioners Court. l)uector Htbaceh seconded the
motion, rvhich was approved by unanimous vote.

T 1

Mr. Clehbauer gave an update un the design of the ditect connectots and

recommended approval of Supplemental Agreement No. 4 to the )ingrneering
Serwices Agreement for Segment D with Aguire & Irields, LP ("A&G"). He noted

this Supplemental Agreement reduces the contingeflcy amount, buf does not change

the overall contract amount" Followilg ter,-iew and discussion, Director ll'allas moved
to approve the Supplemental Agreement with A&G, sublect to approval by
Commissioner's Court" Directnr l(ee seconded the moLion, urhich was approved by
unanimous vote.

Mr. Stone reviewed the Authority's special projects list.

N{r" Stone reported on the meeting with fireese and Nichols, Inc. ("}'hll') held on Monday
N{ay 15, 2017, noting FNI received rnput from different cofltractors regarding the Brazos River
Etosion Repafu (the "Prr:ject"). :\s a result of the meeting, FNI rvill propose a new design of the

Proiect in the next several days. N{r. Stone acknowledged thete will bc several meetj.ngs over the next
few weelEs with contractors and Flrl] to finalize the design. N{r" Stone and NIr. N{ullet requesteel the

Board declare the Project an emergency, and ar:thorize MSA to execute a construction contract for
the Project, with the concurrence of the Chaitmall, or other Board n:ember if the Charman is

unavailable. Following review and discussion, l)irector Rencher authorized MSA to make essenlial

arrangemeflts for the Project when deemed necessaty, and executc a cortsttuction contract fot the

Ploject with the approval of the Chakman or Board member. Directot I(ee seconded the motion,
wlr-rch was approved by unarumous vote.

il'here being no further business to come befc;re the Boatd, the meeting was adjor"imed.
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Secretary, lioard of Drectors
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