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F'ORT BEN} G}LAND }AI{K!{/AY"IOLL ROAD AUTHORITY

Angust 16,2017

The Board of l)ircctors (the "Board") of the Fort Bend Grand Pari<w"ay Toll Ro*d Authority
(the "Autho:ity") met in regular session, open to the public, on August 16,2A17 , al the offices of the

G:eater Fon Bend Iconomic l)evelopment Council, One Fluor Daniel l)rive, Sugar Land, Texas,

and the roll was c:rl1ed of the members of the Board:

James l). Cond:ey, DDS
Bi:bbie A" Tallas

Charles Rencher
Dean Hrbacek
lfilliam D. I(ee, III

Chairn:tn
Yice Chakman
Secretary

Assistanl $ecretary
Treasurerf As sistant Yice Chairman

and aii of the a}:ove were present except Director llencher, thus ccnstitr"rting a quonrm.

Also present for all or p,xt e.rf the meeting were: Thomas hlraz of Harco Insutanct $en'ices

("Harco"); Pameia togsdon r:f AYAIT{T"A Services; }Uchard Stolleis of Fort Bend Counqr {the
"Coun{r"); Gary Gehbauer ol Brr:rvn & Gay Engineers, Inc" ("BGE'); L{ichael $tone xnil Megan

Browne of Mike Stor:e Associ.ates, Inc. ("MSA"); Richard L" Muiier, Jr. and Je:rny Snlgrdo of The
h{uller Law Group ("Ml-G"). A list of others i-rr' attendance is attached.

Director Condrel, called the meeting to ordet.

RA.CA.IYE, PURLIC C ON{MT,NTS

IJirector Candrey opened the meeting to receive pubiic comlxents. Thete being no public
commt:nts, Director Condrey closed the meeting to public commeflls.

COl.JSIllilT AGIINDA

I)irector Hrbacek mor.,ed to approve all items on the corsent agenda, :vhich includes: (1) the

mr:eting mir:utes from July 1"9, 2A17; (2) the bookkeeper's report, including paymeflt of bilis; and (3)

the operating repo*" Dkector l(ee secr:nded the motion, rvhich was approyed b1- unarumous vofe.

Copies of documents rekited to conseflt agenda items are included in the attached Board Book.

Mr. Stone presentecl and reviewed video footage on the most recent events regatdir:g
construclion for the Jodi* Stavinr:ha Bridge E:osion Pro)ect (the "Project"). H* reporled that a

second team of rvorkers commenceil work on the downstream side of the bddge" &{r" Stone suggested

a trven{,-four-hour day schedule rvill help keep the ptoject on its projected timeline fnr cr:*:p}edon.

N{r. $tonr reported that BGE t-i11lvork with NBG Constr-r-rctors to survey the bridge on a

rveekly basis for an)r mor,ements of the bridge. &{r. Stone requested BGI{ to assemble an emergenqr

detnur ;:1an in case of a r,veather emergercy. He noted the bridge is part of the County's er''acuatior:

:oute.
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Mr. Mraz reportcd I larco suilxitted a rt:port to the Texas Municipal League regardi:rg damage

to the Jodie Stavinoha Bridge . Harco will revierv the cument insurance pr:licy far potentirl sources of
fur:ding for the Proiect.

Mr. Mraz reviewecl an insurancr renewal proposal with the Boatd. Iiollon'i:rg :wierv and
discussion, Directot Kee moved to approve the renerval proposal fiom Harco, subiect to approvai by
Comnrissioners (lorut. Directerr Hrbacek seconded the motion, which was appror,ed by unauimous
vote. A copy of the Harco renewal propasal is inclucled in the attached Board Book.

N{r. N{ul-le: rer,-iewed an insurance renerval proposai r.vith the Bcard frorx McDon*ld &
liVessenclorff. Fol,lowing review and discussion, I)irector Tallas moved to approve the reler,val
proposal, subject to approval i:y Commlssioners Cnutt. Director l{ee seconded the mr:tion, rvhich
was approved by unanimous vote. A copy of the h{cDonald & Wessendorff renelval proposal is

included ir: the attachecl Board Book.

h{r. Stone reported the Authority received an arvatd for N{Sr\'s performance on the ftansition
to the Central United Stares lnteroperabilit,v (CUSIO?) Flub.

It{r. Gehbauer statcd there is nothing t() rcport on pcrmits along Grand Parkrvay"

M:. Stone presented and rer,-ierved a X,Iaster Serwice Agreement ("Agreement') rvlth ISl
Contracting, Inc ("IS1"). Mr. Mu11er reported lSI presented a compensation schedule to reflect a price
increase based on the CPI-U index. Iollou.,ing reyiel and discussion, L)irector Hrbacek moved to
approve the ;\greement with ISl. Director Tallas seconded the motion, which was approyed by
unanimous vote.

h{r. Stone presented and revier,ved a chart regarding modifications to ll:e viohtions process, a

ccpy is included in the atlached Board Book. He discussed ancl reviewed the changes to the tkkd and
final notilicntion letlers. h{r" Stone reported the Coun$r will entcr into an agrccment with l-ineba:ger,
Goggan, Bl:rir, *nd Sampson to lhe handle fufure court proceedings.

Mr. Stone reparted on the $tatus of the CUSIO? Hub. He noted that violadon notices rvill
tesume next "uveek.

T,EOISLITIY]] UPDATN.

The:e was no discussion on this agenda item.

Mr. Gehbauer presented antl recommended approval of Change Order No. 16

and Pay Estir:rate No. 13 and finnl in the respective amounts of $59,845"00 ar:d



$448,215.07 toJames Construction Group for the construction of Segment C, Phase

1. He also recommended final acceptance of the ptoject.

Following review and discussion, and based on BGE's recommendadon,
Director Hrbacek moved to (i) approve the aforementioned change order and final
pay estimate; and (ii) accept the completed project as reconrrnended. Directot Tallas
seconded the motion, which passed unanimously.

Mr. Stolleis reported that a draft Advanced Funding Agreement ("AFA')
between the County and the Texas Depattment of Transportation ('TxDOT') is
under review.

DESIGN OF DIRECT CONNECTORS AT FM 1O93/!TESTPARK

Mr. Gehbauer reported on the progress of design of the direct connectors at
FM 1093.

Mr. Stone reviewed the Authority's special projects list.

Mr. Stone presented and recommended approval of Change Order Nos. 2, 3, and 4 in the
respective amounts of fi6,455.27, ff2,431.22, and $7,347.20 to Main Lane Construction for the
construction of the tum lane and signal modification on FM1093 /SH 99. After review and discussion,
Directot Kee moved to approve Change Ordet Nos. 2, 3, and 4. Director Tallas seconded tJre modon,
which passed unanimously.

Mr. Gehbauer reported on the progress of the drainage study and design of the West Airpot
Boulevard exit ramp.

There being no further business to come before the meeting w2s ourned.
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