
MIIdU'I]]S
FORT BEI{D GRAb{D PARK!ilAY TOLL ROAD AUTHORruY

Qctober 1,8,201,7

The Board of Directors (the "Board") of the Fnrt l)encl (]rand Parkway Toll Road Authoriry
(the "Anthority") met in regular session, open to the public, on October 1.8,2017 , at the ofhces of the

Greater Fort Bend Econr:mic Development Council, One Fluot Daniel l)rive, Sugar Land, 1'exas,

and the ro11 was called of the members of the Board:

James D. Condtey, Dl)S
Br:bbie A" Tallas

Chades Rencher
Dean Hrbacek
!ilrlliam D. Kee, III

Chainnan
Vice Chairman
Secretary

Assistant Secretary

TteasurerfAssistant Vice Chairman

and all of the above were present, thus consdturine a quorurn.

Also present fcrr *11 or part of the meeting were: Trey Cash of FirstSouthwest, a Division of
Hilltop Securities, lnc.; Pamela Logsdon of AVANTA Sewices; Chades Dean of Fr rt Bend Countyi
Gary Gehbauer of Bror,vn & Ga,v llngineers, 1nc. ("BGE"); Michael Stone, Phil hlartin, and Megan
Brorvne of Mike Stone Associates, Inc" ("MSA"); Richard L. Muller,Jr., ShimaJalaiipour, andJenny
Salgado of The N{ullet Larv Group ("L,ILG"). A list of ottrrers in attendance is attached.

Director Condrcy called the meeting to order,

R'E,Cfi I\TE PUBLIC CQ\{I,{EI\ITS

Director Condlev opened the meeting to teceive public comments" There being no public
comments, Director Conclrey closed the meeting to public commerts.

Director Rencher moved to approve all items on the consent agenda, rvhich inclucles: (1) the
meeting minutes from September 20, Z}fi; Q) the bookkeeperrs report, including payment of bills;
and (3) the operating report" l)rector Kee seconded the rnotion, which was approved by unanimous
vote" Copies of documents related to consent agenda items are included in the attachecl Board Berok.

After discussion, the Board concurred to hold the nexl l]oard meetings as regularly scheduled
on l{ovember 15, 2016, and December 24,2416.

Mt. Stone and N{r" Gehbauer presented and revierved draft sketches r:f the rnoclified tepair
design, copies of which ate attached in the Board Book. N{r. Stone reported that engineers ale
completing a modification of the clesign because of the additronal etosion that occutred frorn Flarwey

and to remove the approach slal:s and rnstall driil shafts. 'I'hese dri11 shafts rvill teplace the rvork that
rvas to be rnstallecl from a bench beneath the bridge in the river in fiont of the abutment.

N O VLMB E R A l'lD DECII,NIB IIR MllI1TINl G DATE S



Mr. Stone stated that for the safeq of the ttaveirng public, traffie across the bridge rvill be

closed in one direction for 3 weeks while rvork is performecl, and the opposite side of the bridge would
dren be closed to traffic for 3 rveeks to finalize this phase of construction. Then the bddge would lre

reopened in both duections. Mr. Stone noted he rvill notify all appropriate paties regatding the partial
closure of the bridge" I'Jn Br:ard action r,vas taken.

AMPNP TOLL lL. TTi $CHIIDULE

Mr. Stt;ne and A,{r. Muller drscussed and revierverl changes that rvere made to the Amended
and l{estated Orcler Establishing a Tr:11 Rate Schedule lor the llort Bend Grand Parkrvay "Iol1 Road

("Order"). Iiollorving review and discr.rssion, l)irector T'allas moved to adopt the Otder, subject tn
approval by Comrrrissioners Corut. Directot Rencher seconded the motion. I)itector Condtey called

the cluestion, and I)irectors Tal1as, Condrey, Rencher, and Kee voted aye. I)rector Flrbacek voted
naye. The motion thus passecl.

CQNTRACT' FO]l RIGHT QT. \TTAY MQ!7ING

h{r" Stone presented and reviewed a N{aster Service AgSrecment ("Agteement") wit}r
Yellowstone l-rndscape ("Yellowstone"). N{r. Stone repotted that Yellowstone's proposal was the

only prequahfied conftactor for the "Iexas Department of Ttansportation ("T"xDOT"), and had

sattsfactory references frr:m comparable projects. Foliowing revier,v and discussion, Ditectnr il'alias

merved to approve the Aggreement with Yellor,vstone. Dtector I Irbacek seconderJ the motion, which
was rpproved by rrneniln()us v()t('.

ADDITIQ\]AI QPER4TING h,TA]TE&S

Mr. Stone discussed additional operating matters with the Board"

Mr. Stone tlisuibuted and rer,teu,ed a term sheet, a copy of r,vhich is attached in the Board
Book, for an lnterlocal Agreement between the City of Sugar Land and the Authority to operate and

maintain traffic signals on SFI-99. The Intetlocal Agreement will }:e presented to the Board in next
month's meeting for apptervai.

Gary stated fhere is nothing to report at this time regarding petmit applications and

consttuction along the Grand Parkrvay.

N{s. Rrowne presented and reyierved Supplemrntal Agreement No" 2 ("Agreement") rvith
SWC Group, LLC, ("S!(/C") related to implementing a communication sttategy for vioiation notices,

and revisrng the pricing and payment scheduie in Exhubit E,. After review and discussion, Ditector
Tallas moved to ,rpprove the Agreement with SWC; pending approval by Commissioners Court.

I)irector I{ee seconded the motion, which \r/as approved by unanrmous r-otc.

Mr. Stone presented and ter.ierved a final invoice, a copy of rvhich is attached in the Boatd
I3ook, to close out the cofltract widr Conduent (formerly knorvn as Xerox)" h{r. Stone requested

npproval of the f,nal payment tci Conduent in the amount of $201,152.00. Foilowing revierv and

discussion, Director Hrbaeeh moved to approve a final paymeflt to Conduent in the amount of
$20i,152.00. l)irector Rencher seconded the motion, which was appro\red by unanimous vote.



Mr" Stone reported that the state of Colorado h';rs expressed interest in loining the Centtal US

lnteroperability HUB, and the Southern States Regional HUB rvrll begin testrng in January 20i8 to
join the Central LIS Intererperability HUB"

Mr. Stnne presented and reviewed a chart, a copy of rvhich is attached in the Board lJor:k, of
the aceounts receivables fcrr accounts in collection. Mr" Stone reported that the collections contract

uzith Linebarger, Goggan, Blair & Sampson, LI-P, and Perdue, Btanclon, !'ieldet, Collins & N{ott, LLP
ended on October 1,2A17 . He noted that the purpose of the conttacts were to collect the temaining

$2,009,034.00 in fees owed to the Fort Bend Grand Park**ay'Ioll Road Authority and the Fort Bend

Countr, Toll Road Autholw (collecavely, the "Authorities") fiom old accounts. Follorving review and

discussir:n, I)irector Rencher moved to discontinue collecting on the $2,009,034.00 in fees owed to

the Autherdties. I)irector I{ee seconded the molion. Directot Condtey called the question, and

Directors Tallas, Cnndrey, and Kee r,-oted aye" I)itector l*Irbacekvnted naye . The motion thus passed"

Mr. h{u}ler and Mr" Stone revicwed and cliscussed Senate l}ill 312 ("S.8. 112"). Mt. Stone

noted that S"B. 312 amencls the Government Code anel 'Itansportation Code to revise provisions

relating to the administration and operation of the Texas Department of 'Iranspofiation (1xDOt.
NIr. Muller reported that S.B" 312 reviscs provisions relatfurg to the use anrl operatron of toll projects

and systems in Texas, rncluding turnpikes and toll projects of regional tollway authorities nnd tegional

mobiliq, authorities. No lloard action rvas taken.

CA}ITAL 1\,{PRQYEMET'JTS

BAYQU)

Nls. Browne rnd Ms. Logsdon revierved the final *ccounting sumrnary fcrr

Segment C, Phase 1" N{r. Muller noted the project rvas completed rvithin the timelne
presented *t the beginning of the project"

Mr. Gehbauer reparted on the progress of design of the direct connectors at

Fh{ 1093.

SI)F,C],\I, I)ROI F:C] S

lVIr. Stone reviewed the Authority's special ptojects 1ist"

Mr. Gehbauer presefited and revier,ved Supplernental Agreement No" 1 ("Agreement") with
AECOM Technical Services, Inc., ("AECON{") to extend the ter-minatton date of the original

Agreement to December 31., 2017. After revie""v and discussion, I)itector "Iallas mq:ved to approvf
the Agreement rvith AECOM; pendrng approval by Commissioners Court" Director Hrbacek

seconded the motion, which was approved by unanimous vote"



Mr. Stone and Ms. Browne discussed and reviewed how the trip aggregation process will help
reduce the amount of InteroperabiJity fees the Authority will pay moving forward.

There being no further business to come before the Board, the meeting was adjourned.

Secretary, Board of Directors

(sEAL)
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