
MiNT-ITTiS
trORT BEhID GR-{ND PARKWAY TOLL ROAD AUTHOI{ITY

June 21,2017

The Board of l)irectors (the "Board') of the Fort Bend Grancl Parkway Toll Road Authoritl.
(the "Authority") metfur regular session, open to the public, onJune 21.,2A17, at the offices of the
Greatet Fort Bend Economic l)evelopment Council, One Fiuot Daniel Drive, Sugar Land, Texas,
and the roll was called of the members of the Boatd:

James D. Condrey, DDS
Bobbie A. Tallas
Chades Rencher
Dean Hrbacek
Wiiliam D. Kee, III

Chairman
Vice Chait:ran
Secrefary
Assistant Sectetary
Treasurer/Assistant !'ice Chairman

and all of the above were present, thus constrrutrng a quorum.

Also ptesent for all or part of the meeting vrere: Colin Parrish of Statehouse Consultants,
LLC; Trey Cash and Cliff Kavanaugh of FirstSouthwest, a Division of Hilltop Securities, Inc. ("First
Southrvest"); Pameia Logsdon of AYA}{TA Sen'ices; Richard Stoi}eis and lld Sturdivant of Fort Bend
Counq, (the "Counry"); Gary Gehbauer and DaveJohnson of Brown & Gay Engineers, Inc. ("BGE");
&{ichael Stone, Phii Martin, ancl h{egan Brorvne of Mike Stone Assc;ciates, Inc. ("N{SA"); Richard L.
Mulle:, Jt. and Jenny Salgado of The h{uller Larv Group ("MLG"). A list of others in attendance is

*ttach.ed.

Director Condley called the meeting to order,

RE,CE,IVE PI]BLLC COh{h{E}JTS

Director Condrey opened the rneeting to receive public colxmenas. There being n<; public
co11mel1ts, Djrector Condrey closed the meeting to public conrmeflts.

CObISUNT AGE,h]DA

Director Tallas moved to approve all items on the consen! agenda, which jncludes: (1) the
rneeting rninutes ftonr May 17 , 2A17; (2) the bookkeeper's report, including payment of bills; and (3)

the operating report. Director I{ee seconded the rnotion, which lvas approved by unanimous vote"
C<;pies of documents related to corsent agenda items are included in the attached Board Book.

ADDITIq}JAL OPIJRATING MAITE,RS

Mr. Stcine discussed additional operating matters with the Board and reported on constructjon
along the Grand Parkrvay. Gar1, repotted on perrrit apphcations and construclion along the Grand
Parkway"

Mr. Stone updated the Boaril nn the transition of violations processing serwices" He noted
that a few minor delays have cteated a backlog in transactions. Mr. Stone reported SWC Group, LP
("SWC") will not send out violation notices until the issues are tesolved to ensure no violations are

sent incorrectly. h{r. Stone notecl that MSA is consu}ting 'vit}r Fort Bend Coun$, regarding the new



process for vioiation collections and aclministrative heanngs otr r,-iolation. The discussion of collection
fees is being addressecl and the Authority will present an amended toll rate order in the near future.

&{r. Stone revier.ved with the Board the latest updates r:n the custom€r serwice initiative" He
noted ca11s are low due to a hold on violation nolices. h{s" Browne updated the Board on t}e latest
revisions to the Authority website. I)itector Hrbacek inquired abr:ut the number of views the website
receives on a monthly basis" Ms. Btowne stated she rvill request monthly reports ftom Off Cinco that
disclose the lvebsite statistics. Director Condrey tequested that all Directors review the website and
instructed I,{SA to gc;live in one week"

hfr" Stone d-iscussed and reviewed the llirst and Seccnd Amendment to the Agreement
Regarding the Cental US Interoperability of Ta1l Systems (the "Agreement"). FIe noted the First
Arxendment establishes a joint account fc;r the colleetion and <lisbursefileflt of pa3.m6s1s between fhe
patties rnenrioned ln the Agreement. The Second Amendment joins all the parties in the Agreement
to the Agreement Regarding Southern States Interoperabiliw of "f<;11 Systems (the "Southern States

Agreement").

&{r. Stone discussed and reviewed the Southern States Agreerrrent. He noted the Southem
States Agreernent faci-litates interoperabfity betrveen the Cerrral US HUB and the Southern States
HUB. The Southern States HUB includes Florida, Georgia,ldorth Caxl.ltna and South Carolina. h{r.
Stone stated rhe trrrst and Second Amendments to the Agreement and the Southetn States Agreement
will be effective once all pamies have executed each document. After tevier.v and discussion, Director
I{ee rrroved to approved the First and Second Amen<lment to the Agreement and the Southern States

Agreement. Director l{rbacek seconded the motion, rvhich was approved by unanimous vote"

CHAIdI{E L TO SAIdSBURY B QUI,IIYARD

Mr. Gehbauer informed the Boarel the sound wal1 study is complete and BGll is working on
ilnabzrng a repoft of the results. He revier.ved a short presentation regarding noise abatement criteria,
decibel changes in noise rankings, ancl hor.v these q.pes of stuclies are conducted. A copy of the
presentatir:n is included in the Roard Book. lVIr" Gehbauer noted the measurement sites are located
betrveen the right of rvay line and fence line of Canyon Gate. Rolando Flores, a resident of Canyon
Gate, requested further review of the measuremeflts used in the srudy. |'Jo Board action was taken.

LE,GISLATI\TE, UPDATE,

h{r. Parrish reported the legislative session concluded on L'Iemodai Day. He informed the
Board there rvill l:e a special session on July 1,8,201,7. The ropics of discussion will include caps on
state and local spending, restrictiolls o11 land development, and property tax reform. Mr" Parrish rvr1l

attend next raonth's rneeting to discuss the outcome of the special sessj.on.

s. 59 TO BS

h{:. Stone reported that MSA and BGF, are rvorking an records and measured
quantiries wlth the contractor for the final pa1 estirn"ate.



DESIGhT OF DI ECT CO}{NEC'I]ORS AT TM 1O931!(/ES]?AR]{

Mr. Gehbauer reportr:d on the progress of design of the r'lirect corflectors at
Fl"{ 1093.

SPI]CIAL PROJECTS

Mr, Stone and hfr" Gehbauer revierved the Authority's special projects list.

h{r. Sto*e eliscussed and revj.ewed video footage of the area affected by the Brazos River
Erosion (the "Proiec:"). Mr. h{uller teminded the Board that it hael declared the Projcct afl cmcrgcnc\-
and that proposals had been obtained rather than full competitive biddtng. &{r. Stone reported the
two contractors, NBG Cansftuctcrs ("IdBG") and Webl:er Constructioll, rriere asked to provide
proposals based on the design provided by Freese & Nichols, lnc. Mr" Stoae reported that the
rrrar1a:,:*J of the design is complete and tepairs ca* begia in the next r.veek. Each cr:ntractor sub:rritted
their preliminary pricing to MSA and after careful consideration, &{SA's recommendation to the Board
is to enter ilto an agreeme*t rvith NBG.

h{r. Stone reported the Jodie Stavinoha Bridge (the "Bridge') w{l be litnited tc one lane in
each direction to allorv trucks and equipment to enter the lvclrk site safely. hfu. Stone noted the
nraloriq, of the work rvil1 take place direedy below the Bridge. The budget for the Proiecl is norv
esrimatecl to cost $17,195,125"00. L{r. hIuller repotted that the Interlocal Agreement be:rveen the
Authoriq" and llott Bend Levee Improvement Disftict Nc;. 7 approveci in May's Board meetrng rvi1l

be revierved and amended, if necessary, due to the significant change in the project budget. I)iscussion
ensued regardrng funding for ihe Proiect. Mr" Muller reported that he will rer-iew all applicable
avenues of funding for the Project.

trollorving teview and discussion, hfu. Stone requested approval from the Board ro issue a

Letter of Intent for the Project. Director Rencher moved to approve the Letter of trntent" Director
Hrbacek seconded the motion, which was approved by unaaimous I'otc.

Thete berng ao furlher business to come adjourned"
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